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‘I understood that the Church had a Heart and that this Heart was burning with Love.  

I understood that Love contains all vocations, that Love is everything, that it 

embraces all times, all places; in a word that Love is eternal.’ 

St Therese of Lisieux 

 

MISSION STATEMENT 

With Jesus Christ at the centre of the life of the Trust, we seek to provide learning 

communities offering the highest possible standards of education.  We are 

committed to working in partnership and trust for the common good.  We strive to 

encourage and empower children and young people to recognise and realise their 

God-given potential and to discern their vocation in life.  As learning communities 

inspired by faith, we celebrate achievement, offering each other challenge and 

support, as together we follow Christ in self-giving love and service. 

  

We have a vision for Catholic education that goes beyond individual schools and 

changes our perception from ‘my’ school, to ‘our’ schools.  The challenge for us all 

is: how can we share our gifts and talents to ensure the education for all of our 

children is outstanding. 

 As a Trust Board we aim to provide challenge and support to the Headteachers of 

our Academies within the constantly shifting demands of educational theory and 

practice.  We aim to share resources and skills for the benefit of all our Academies as 

each Academy continues on its journey to provide outstanding Catholic education 

for all its pupils. 

 The six principles on which the Bishop Konstant Catholic Trust is founded; 

1. JESUS CHRIST AT THE CENTRE 

2. THE DIGNITY OF EACH HUMAN MADE IN THE IMAGE OF GOD 

3. EDUCATION AND VOCATION 

4. SOLIDARITY & LIFE TOGETHER WITH CHRIST 

5. SERVICE & SUMMONS TO LOVE 

6. SUBSIDIARITY & THE LITTLE WAY 
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THE SIX PRINCIPLES WHICH GOVERN THE WAY THE TRUST OPERATES 

 The Trust upholds certain core principles which underpin everything it does.  As 

Communities within the Church, the Trust and academies look to the teaching of the 

Church for guidance: in particular, the principles draw heavily on Catholic social 

and moral teaching, which govern the way groups, societies and institutions should 

function. 

‘Education is not and must never be considered as purely utilitarian.  It is about 

forming the human person, equipping him or her to live life to the full – in short it is 

about imparting wisdom.  And true wisdom is inseparable from knowledge of the 

Creator.’ 

(Pope Benedict XVI, address to teachers and religious, Twickenham, 2010) 

 1. Jesus Christ at the Centre 

‘God so loved the world that he gave his only son’ (St John 3:16) 

To know Jesus is to know God.  In Jesus, God takes on a human face’  

(Pope Benedict XVI) 

 

The Trust and each academy within the Trust are established ‘to be part of the 

Church’s mission, to place Christ and the teaching of the Catholic Church at the 

centre of people’s lives’ (Archdiocese of Birmingham, Christ at the Centre).  Each 

academy is a missionary community within the wider community of the Trust; the 

Trust itself is part of the wider community which the Church founded by Jesus Christ 

and is manifested by the Holy Spirit at Pentecost.  As a Catholic community each 

academy ‘will have confidence and conviction to engage with the Church’s 

mission of evangelisation in the context of today’s world’ (Diocese of Leeds, Schools 

of Discipleship).  In a Catholic Trust we share our mission with other churches and 

schools which also place Christ at the centre of all they do. 

 2. The Dignity of Each Human Person Made in the Image of God 

‘The Glory of God is a human being fully alive’ (St Irenaeus) 

The Trust believes that each person is made in the image of God, that image which 

has been restored in Christ Jesus.  Consequently, the Trust upholds the dignity and 

unique value of every human person.  In return each person within the Trust has the 

responsibility of upholding the dignity of God and the dignity of every human 

person.  It is of particular concern within the Trust when the dignity of the human 

person is diminished by poverty (be that economic poverty, or poverty in terms of 

family stability, or poverty of religious and spiritual culture); the Trust, therefore 

embraces policies, procedures and strategies which reflect a Preferential Option for 

the Poor.  Furthermore, within the Trust each person (made in the image of God and 

acting as God’s steward on earth) has a special duty to care for and protect the 

whole of God’s creation. 
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 3. Education and Vocation 

‘If you are what you should be, you will set the whole world ablaze’  

(St Catherine of Sienna) 

 

The children and students occupy a privileged position within the Trust:  It is for their 

sake that the Trust and the Academy exist.  The Trust has a duty to provide a safe 

learning environment, and a rich and robust curriculum for the full human flourishing 

of its children and students.  The Trust and the academies strive for excellence in 

education, seeking to provide opportunities for realising the potential of each 

person within their care.  We regard education to be of the whole person – 

academic of course, but, pastoral, moral, social, spiritual and physical as well:  Each 

person is ‘cherished for who they are, as much as for what they achieve’ (Schools of 

Discipleship).  A Catholic trust has the duty to assist each person to grow in wisdom 

and skill, in virtue and through refreshment.  Moreover, the Trust endeavours to help 

each child and each student discover their true calling, that is, their vocation in life 

under God. 

 4. Solidarity and Life Together in Christ 

‘This is my commandment, that you love one another as I have loved you’  

(St John 15:12) 

 

Within the Trust we recognise that each person is connected to and dependent on 

every other human person; we are bound together in inter-dependence (‘a 

reflection of the intimate life of God, one God in three persons’, Blessed Pope John 

Paul II, Sollicitudo Rei Socialis, 40).  Each person and each academy within the Trust is 

called to work in solidarity, with a ‘firm and persevering determination to commit 

oneself to the Common Good; that is to say to the good of all and of each 

individual, because we are all responsible for all’ (Sollicitudo Rei Socialis, 38).  As the 

Body of Christ, we are called in solidarity to work in communion and to protect 

human life, human dignity and those who are most vulnerable. 

 5. Service and the Summons to Love 

‘God has created me to do Him some definite service.  He has committed some 

work to me which he has not committed to another’ (Blessed John Henry Newman) 

Each person within the Trust is called to be a servant, to place their gifts and talents: 

 at the service of God; 

 at the service of one another within the Academy and Trust; 

 at the service of the wider Catholic community in which the Academy and 

Trust are situated (of the home, where parents and carers are primary 

educators, and of the local Church, that is, of the Diocese of Leeds and of 

the local parishes); 

 at the service of society as a whole, a society which is a multi-cultural society. 
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In service we fulfil the new commandment of Christ who is himself Love and who 

manifested love by ‘laying down his life’ for us (St John 15:13).  So, in service we are 

disciples of Jesus Christ who ’emptied himself’ in love to become a servant (St Paul, 

Letter to the Church in Philippi 2:7) and ‘came not to be served but to serve’ (St 

Mark 10:45). 

 6. Subsidiarity and the Little Way 

‘Be faithful in small things because it is in them that your strength lies’  

(Saint Teresa of Calcutta) 

 

Subsidiarity is the principle of Catholic social teaching which states that a central 

authority should perform only those tasks which cannot be performed effectively at 

a more immediate or local level, that ‘a larger and higher association (should not) 

arrogate to itself functions which can be performed efficiently by smaller or lower 

societies (Pope Pius XI, Quadragesimo Anno, 79).  Within the Trust, the Trust itself 

should be regarded as the ‘higher association’, each academy as a ‘smaller 

society’.  The principle of subsidiarity should govern the way the Trust and the 

academies work together and underpin specific policies, procedures and strategies 

adopted by the Trust.  By subsidiarity, we show the value we place upon the distinct 

identity of each academy, and upon the uniqueness of every person within the Trust.  

Jesus called ordinary people to follow him; with St Therese of Lisieux we delight in 

how holiness is found and nurtured where it is often unnoticed, in the most 

unexpected of places and of people. 

‘A good school provides a rounded education for the whole person.  And a good 

Catholic school, over and above this, should help its students to become saints’ 

(Pope Benedict XVI, Address to Pupils, Twickenham, 2010) 
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1. Principles for Spiritual Development  

Given the vision for Spiritual Development within the Academy Trust, the outcomes 

desired by the Trust Board, and the mission context in which each school finds itself, 

the following principles will guide the practical outworking of the policy:  

 

A. “A good school provides a rounded education for the whole person. And a good 

Catholic school, over and above this, should help all its students to become saints.” 
(Pope Benedict XVI, The Big Assembly, 17 Sept 2010)  
 

The Academy Council, Headteacher and Senior Leadership will seek by all means at 

their disposal to implement the Holy Father’s instruction, ensuring that “all the work 

[our students] do is placed in the context of growing in friendship with God, and all 

that flows from that friendship.”  

 

B. The social duty of Christians, and therefore of a Catholic School, “is to respect and 

awaken in each person the love of the true and the good, making known the 

worship of the one true religion which subsists in the Catholic and apostolic Church”. 
(Catechism of the Catholic Church [CCC ] §2105)  
 

Therefore the Board Trustees, Trust Central Team, Academy Councillors, 

Headteachers and Senior Leaders will seek, in their direction of the school, not only 

to be faithful to the traditions and teaching of the Catholic Church, as summarised 

in the Catechism, but also actively to promote them, in keeping with the “New 

Evangelization” proposed by Saint John Paul II. Students will be supported and 

encouraged as appropriate in sacramental preparation.  

 

C. “Nevertheless, many elements of sanctification and truth are found outside the 

visible confines of the Catholic Church” (CCC §870)  

 

Recognising that a number of pupils and staff are not Catholics, and also that the 

school is called to serve the ‘common good’ in a multicultural society, all due 

respect will be shown to members of other faiths, and those from other Christian 

communities, “that they too will feel encouraged to practise virtue and to grow in 

knowledge and friendship with God alongside their Catholic classmates, reminding 

them of the bigger picture that exists outside the school. Indeed, it is only right that 

respect and friendship for members of other religious traditions should be among the 

virtues learned in a Catholic school.” (Pope Benedict XVI, The Big Assembly, 17 Sept 2010)  

 

D. “Believing is a path…” (Youth Catechism [“YouCat”] §344)  

 

The journey of spiritual development in response to the grace of God is individual to 

each person. While making known the Gospel of Christ, and its implications for life in 

today’s society, the Academy Trust will respect the religious freedom in conscience 

of students and staff.  
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E. "At the heart of catechesis we find, in essence, a Person, the Person of Jesus of 

Nazareth, …” … Catechesis aims at putting "people in communion with Jesus Christ: 

only he can lead us to the love of the Father in the Spirit and make us share in the life 

of the Holy Trinity." (CCC §426, quoting Saint Pope John Paul II, Catechesi Tradendæ)  

 

The spiritual development that we seek for members of our community is not, 

ultimately, about religious knowledge or skills – though they undoubtedly play a part. 

Rather, our task is to make it possible for each person to meet Jesus, and to respond 

to him in their own way. For some students this may be the beginning of a vocation 

to priesthood or the religious life. The school would seek to promote and foster such 

vocations, while recognising that God calls each person to some particular service.  

 

F. Whilst seeking a school community where faith is vibrant and evident in everyday 

life, our Spiritual Development Policy must recognise the cultural and sociological 

factors involved in working with all our school communities. Many find it easy to 

express their faith in school, for others it is a much more challenging environment. 

The Academy Council and Senior Leadership will actively seek out the “student 

voice” to help them put the policy into practice. They will also draw on specialist 

help from within the Deanery and Diocese. 

 

G. “The Eucharist is the ‘source and summit’ of the Christian life.” (CCC §1324, quoting 

Lumen Gentium §11)  
 

The Academy Council, Headteacher and Senior Leadership recognise that all efforts 

to promote spiritual development within the school must spring from the Holy 

Eucharist. Therefore they will work with the priests of the deanery to ensure that the 

Eucharist is celebrated regularly and reverently within the school calendar.  

There will also be opportunity for Eucharistic Adoration.  Students and staff will be 

well prepared for each Mass to ensure actual, spiritual participation as appropriate 

to each person.  

 

H. Parents “are the first and best educators” in the faith of their children. (Rite of 

Baptism)  
 

We recognise that in all that we do to promote the spiritual development of our 

students, we are working in partnership not only with the local parishes, but primarily 

with our parents. Whilst also recognising that young people are exploring and 

developing their own faith in distinction to that of their parents, we will seek every 

opportunity to inform and involve our parents.  

 

 
2. Sacramental Preparation for First Holy Communion and Confirmation and The 

Provision of Youth Services in the Diocese of Leeds 

 

The vision for the formation of the Catholic children and young people in the 

diocese is:  

 In the primary years of education we should try to help our children learn to 

know the person of Our Lord Jesus Christ, to listen to and speak to Him in 

prayer, and to develop a personal loving relationship with Him.  

 In the secondary years of education, and in the higher education we offer 

through our sixth-form provision and through Leeds Trinity University, we should 
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try to: deepen the faith and relationship of our young people with Our Lord 

Jesus Christ; integrate our young people into the life of the local and universal 

Church; form our young people in the Christian virtues which will build 

character and inspire the leaders among them; and, help our young people 

to grow in discipleship and learn how to put their faith into action through 

serving Christ in others, in the Church, and in the world around them.  

 

Knowing and loving Our Lord Jesus Christ, accepting the graces he freely gives to us 

in the Sacraments of the Church, and understanding how faith in Him can make a 

real impact for good in our lives and in the society in which we live, is at the centre 

of the Church’s mission in education. It is this vision which is at the heart of the 

strategy for the future provision of Catholic education and youth services within the 

Diocese of Leeds.  

 

The Sacraments of Reconciliation, Eucharist and Confirmation  

Preparation for the Sacrament of Reconciliation will take place in Year 3 from 

2017/18 and celebrated in the same year. Preparation to receive the Sacrament of 

the Holy Eucharist will take place in Year 4 from 2018/19 and the Sacrament 

received in that same academic year. Preparation for the Sacrament of 

Confirmation will take place for Year 7 and 8 in 2017/18. From here, the Sacrament 

of Confirmation will conferred at the age of 11; that is, from school Year 9 (2016) to 

year 6, the last year of primary education. This will mean preparation for the 

Sacrament of Confirmation will take place for Year 6 and 7 in 2018/19 and for Year 6 

from thereon. This will enable the Parish and Schools to focus on and provide a more 

integral preparation and celebration of the sacraments of initiation within the 

primary years of education.  

 

In the secondary years of education, the focus will be on how those who are joined 

to Christ in His Church live out their faith and give witness to their faith through 

vocation and service in the world around them.  

 

Further details about this change in sacramental preparation can be found in 

Appendix A and B. 

 

Youth Service Provision  

The future of Youth Service provision in the diocese is linked to this change of focus in 

secondary education. Looking ahead, youth services will be developed in such a 

way that there will be a greater collaboration between the Diocesan Youth Service, 

school clergy and lay chaplains, parish and deanery catechists, and other partners. 

The aim of this collaboration will be to develop and build a service which fosters 

within our young people the desire to deepen their knowledge and love of Our Lord 

Jesus Christ and to serve Him in other people and the world around them.  

Above all, it will be important to ensure that the catechesis and religious education 

we offer our young people provides them with a rich knowledge and understanding 

of their Catholic faith, the desire to live their faith, and the passion to promote their 

faith.  

 

It is important that the Diocese of Leeds develops a Youth Service that will help to 

build the capacity for youth ministry to be formed and sustained at a local level and 

to increase the opportunities for young people to become engaged in the life and 

mission of the local Catholic community. 
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3. Liturgical formation and participation across the years  

 

The aim of the Church’s liturgy is to give glory and praise to God, and to “sanctify 

the time”. Through the unceasing rhythm of the Church’s prayer, time and space 

are made holy. The life of a school has its own rhythm, and through active 

participation in acts of worship, pupils and students are given an example of how 

the liturgical cycle can nourish and sustain the several cycles of life – how, in short, 

they can meet Jesus in the liturgy.  

 

Though the Parish Priest and Assistant Priests will have the key responsibility for 

facilitating, and often leading, liturgical acts, it is important to emphasise that 

supporting this liturgical cycle is a responsibility of all staff. It is appropriate, in the 

Secondary School, that the employment of a Lay Chaplain be line-managed by the 

Headteacher or Senior Leader, and work closely with the Head of RE and a 

chaplaincy team. This Team will consist of members of staff, though older students 

will, as time goes by, contribute more to liturgical leadership.  

 

The daily and weekly rhythm  

In the Primary School, pupils take part in an act of worship on a daily basis. On at 

least once or twice a week the school may join together for prayer and worship. 

Classes are encouraged to pray in the morning, before lunchtime and at the end of 

the school day. In some of our schools, pupils have an opportunity for Christian 

meditation after lunchtime, instilling a few minutes of quiet reflection and meditation 

upon a general theme. Collective Worship in Primary Schools plan for an act of 

gathering; to listen and reflect upon the Word of God; to engage in a form of action 

and of mission (sending forth) based upon the act of worship that has been made. 

  

Secondary School students will meet in their form groups at the beginning of each 

morning, unless it is their year assembly. Form tutors ensure that time is given to 

prayer and spiritual reflection, using the resources that are provided weekly by the 

lay chaplain and/or those deputising for the Lay Chaplain. Form tutors will lead their 

forms in the preparation of morning prayer and worship. Students will be 

encouraged, under the supervision of the Lay Chaplain, to produce resources for 

these daily acts of worship which will be in the format of; Gather, Word, Action and 

Mission.  

 

The Lay Chaplain will ensure that there are daily and weekly liturgical acts in chapel, 

subject to the observance of relevant liturgical norms. These liturgical actions will be 

promoted to staff and students. Students will, as the need arises, be given personal 

catechesis to help them to enter more fully into this liturgical rhythm. Wherever 

appropriate, the leadership of students in the daily and weekly actions in chapel will 

be encouraged.  

 

The monthly and seasonal rhythm  

The liturgical seasons, through which the year is sanctified, will be observed in all 

schools. On, or just prior to, the major liturgical festivals, litugies will be held. These will 

serve to “mark the time”, and to encourage pupils, students and staff to reflect on 

the particular mysteries of the season.  
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In Primary Schools, weekly themes are established based upon the Church’s 

liturgical calendar. Each class takes responsibility for to lead worship and prayer 

based upon that theme. The Parish Priest is invited to celebrate certain themes with 

the children particularly, Advent, Lent, Holy Week and Easter. 

In our Secondary Schools, the Lay Chaplain (or designated representative) will work 

with the RE faculty to ensure that students have the opportunity to spend time in 

chapel during the seasons of Advent and Lent, to prepare spiritually for Christmas 

and the Paschal Season.  

 

Christmas and Holy Week are marked, in some way appropriate to liturgical norms.  

Other times of the year that have particular significance will also be marked, either 

by being highlighted in the regular weekly assemblies, or by particular provision 

being made in chapel. For example, Holocaust Memorial Day. The Marian months of 

May and October will be observed with customary devotions. Holy Days of 

Obligation will be marked by assemblies and/or Holy Mass.  

 

Once again, pupils and students will be given personal catechesis to help them to 

enter more fully into this liturgical rhythm, and the leadership of pupils and students 

will be encouraged.  

 

The annual rhythm  

There are several opportunities during the yearly cycle to promote the liturgical life 

of the school.  

 

This provision may be adapted in future years subject to circumstances or need.  

 

The celebration of Holy Mass is celebrated by priests of the Deanery, and the 

diocesan guidelines for celebrations of school Masses are followed (with the 

exception of the Secondary Schools).  

 

The Eucharist is the ‘source and summit’ of the Catholic Faith and is of central 

importance to the spiritual life of the Catholic school. The schools have many 

opportunities to celebrate Holy Mass and to develop the celebration of “class 

masses”. The possibility of “Year Group Masses” should also be explored across the 

key stages.  

 

The school will also promote and join with annual diocesan celebrations, such as the 

pilgrimages to Ripon, Walsingham and Lourdes and World Youth events.  

 

There are other important annual events in the life of the school which, while not 

strictly being liturgical, do manifest its Catholic nature.  

 

The rhythm of the school career  

The way in which liturgy is used to support and sustain the progress of year groups 

and key stages throughout the school, and the manner in which different year 

groups and key stages are given specific liturgical formation, will be considered 

below in section 5.  

 

The rhythms of life  

Members of the school community, both staff and pupils/students, will, from time to 

time, have events in their own life which cause them particular joy or sorrow. As well 
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as the normal pastoral structures of the school which would be available to give 

support formal or informal liturgical acts can be arranged.  

Should there be a major event which impinges on the whole, or part, of the school 

community, such as the death of a student or a staff member, the Headteacher 

shall make provision for such liturgical arrangements as are most appropriate.  

The Academy Council and Senior Leadership will also make due provision for the 

school to mark and be involved in occasional significant events in the life of the 

Church, whether at Deanery or Diocesan level.  

 

4. Religious Education (RE) across the years  

Religious Education in a Catholic school fulfils a dual role. It is an academic subject 

in its own right, and as such takes its place with all other subjects in encouraging 

pupils/students to look at the full span of human experience. It will encourage 

thoughtfulness about the religious experience of humanity; the ability to question 

and assess religious and ethical teachings; and an understanding and appreciation 

of those who hold different views. RE, rightly taught, has a key role to play in 

“restoring substance, propagating roots, and re-forging links”.  

However, Religious Education in a Catholic school has also the responsibility to 

ensure that pupils of whatever age have a clear understanding of the teaching of 

the Catholic Church. RE Coordinators will support the catechesis that takes place 

within parishes. It will use schemes of work and teaching materials that best facilitate 

this, and will make clear and regular reference to the catechesis contained within 

the Youth Catechism “YouCat”.  

 

By the learning that takes place within and outside the classroom, and by their own 

personal example, the members of the RE Coordinators will support to the best of 

their ability the spiritual formation of pupils/students. They will continue to maintain 

the high regard in which they are held by the Diocese, and by Catholic higher 

education providers.  

 

The RE Coordinators are working with their colleagues from other Catholic schools in 

both the secondary and primary sectors to ensure that not only does our own Trust 

maintain its traditionally high standards, and continue to conform to the 

requirements of our Diocese, but that our own best practice can be shared with 

others. 

 

According to the Statement on Religious Education in Catholic Schools issued by the 

Catholic Bishops' Conference of England and Wales ‘Religious Education plays a 

central and vital part’ of the education of every pupil who is educated in a Catholic 

school. ‘At the heart of Catholic education lies the Christian vision of the human 

person. This vision is expressed and explored in Religious Education. Therefore 

religious education is never simply one subject among many, but the foundation of 

the entire educational process’. 

 

The beliefs and values studied in Catholic Religious Education inspire and draw 

together every aspect of the life of a Catholic school. The school must be 

committed to classroom RE, because all pupils have the right to receive an overall 

education which will enable them, in the light of the faith of the Church, to engage 

with the deepest questions of life and find reasons for the hope which is within them 

(1 Peter 3.15). Religious education is, then, the core subject in a Catholic school. 
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The Trust recognises that if the expectations of RE is to be achieved, then, it is to be 

taught, developed and resourced with the same commitment as any other subject. 

The Bishops of England and Wales endorses the Trust’s approach to the teaching of 

classroom RE. Pupil tasks and activities must be clearly focused and sufficiently 

demanding, commensurate with the pupil’s age and ability. Teachers tasked with 

the role of teaching Religious Education includes analysis and reflection, critical 

appreciation of sources and examples, and a real sense of spiritual, moral and 

cultural progression through the different stages of education. This requires the 

unequivocal support of the Trust board members, the Academy Councils of each 

school, the Headteacher and Senior Leaders of every Catholic school within the 

Trust. It also requires 10% of the length of the taught week for each Key Stage of 

education. This is what our Bishop expects and this is what we reaffirm. 

 

The Trust also expects high quality teaching of Religious Education at every Key 

Stage. The success of classroom RE in our schools will also depend, as does every 

subject, on the quality and dedication of the teachers. The Trust is dedicated to 

doing all it can to recruit, educate and support good teachers of religious 

education and teachers who are willing to support the ethos of Catholic education 

in our schools. The Trust also recognises the need for RE teachers to have particular 

opportunities to continue their own life-long formation in faith, as well as for 

professional development. Every school within the Academy is committed to support 

the Catholic Foundation Stones programme for new staff (teaching and support), 

newly qualified teachers and established staff (teaching and support).   

 

5. The spiritual dimension in subject teaching  

“Always remember that every subject you study is part of a bigger picture. Never 

allow yourselves to become narrow. The world needs good scientists, but a scientific 

outlook becomes dangerously narrow if it ignores the religious or ethical dimension 

of life, just as religion becomes narrow if it rejects the legitimate contribution of 

science to our understanding of the world. We need good historians and 

philosophers and economists, but if the account they give of human life within their 

particular field is too narrowly focused, they can lead us seriously astray.” 
(Pope Benedict XVI, The Big Assembly, 17 September 2010)  
 

The school curriculum is most effectively delivered, and the passion and expertise of 

teaching staff best maintained, through the traditional promotion of individual 

subjects. But our Curriculum Policy encourages a permeability of borders between 

subjects, so that students grow in a rounded, holistic understanding of the various 

fields of human endeavour. By doing this, “substance is restored, roots propagated, 

and links re-forged.”  

 

Through our annual ethos day, faculties will be encouraged to promote the spiritual 

dimension of the school and/or their subjects. This will be reflected in action plans, 

and will be subject for evaluation in the informal reviews. Care will be taken, through 

line management (and ultimately through the Headteacher and Senior Leaders), 

that proposed actions are not superficial. Rather, they should touch on major ethical 

implications of topics being studied, or lead pupils/students to a thoughtful 

appreciation of what it means to be human. The use of specific examples of people 

whose faith has inspired their work is encouraged.  
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The Church has always taught that God makes himself known in Nature. As students 

grow in understanding of the world around them, our aim is that they are helped to 

perceive the mind and the hand of God.  

 

 

6. The Spiritual Formation of Staff  

‘The task of a teacher is not simply to impart information or to provide training in skills 

intended to deliver some economic benefit to society; education is not and must 

never be considered as purely utilitarian. It is about forming the human person, 

equipping him or her to live life to the full – in short it is about imparting wisdom. And 

true wisdom is inseparable from knowledge of the Creator.’ (Pope Benedict XVI, Address 

to Catholic Educators, St Mary’s University, Twickenham, 17th September 2010)  

 

The staff of the school have an indispensable role in nurturing the spiritual 

development of the pupils/students. Just as right training and the development of 

pedagogical skills are the basis of their support of the learning process in general, 

staff need to be equipped to facilitate its spiritual equivalent.  

 

It is recognised that not all members of staff will be Catholics, and that even those 

who are may not currently be practising their faith in an active way. Some staff are 

members of other Christian groups, and often very committed ones. The school also 

welcomes members of other faiths onto the staff team, and benefits from the 

perspectives they share. Further, it is recognised that some staff, of whatever 

religious background, may currently profess no faith; indeed they may have 

significant doubts.  

 

Nevertheless, the Academy Council representative explore with staff during the 

interview process how they will support the Catholic ethos of the school; and staff 

make a commitment to this by signing the Catholic Education Service contract of 

employment. They can therefore reasonably be expected to take part in the 

process of spiritual formation that lies at the heart of that ethos. Teaching and 

support staff alike contribute most effectively to this by their personal example.  

 

The Academy Council and Senior Leadership of the school will therefore make such 

provision as is necessary for all staff to be nurtured in their own journey of faith 

(Principle D), and to understand the teaching of the Catholic Church on and for 

which the school was founded (Principle B).  

 

A key element in this will be the “Ethos Day”, to which one of the INSET days is 

devoted. So, also, are the short but regular spiritual reflections which begin the staff 

briefings. These are usually led by a member of the Diocesan Vicariate for 

Education, the Headteacher, a Senior Leader or lay chaplain, but other members of 

staff should be encouraged and enabled to contribute.  

 

It is part of the role of the lay chaplain in the secondary school and the 

Headteacher or Senior Leader in the Primary School to provide spiritual support and 

guidance to staff as well as students, and the Spiritual Development Action Plan 

should make provision, as necessary and appropriate, for the ongoing formation of 

staff. For example, while some staff will be more than able to support students in their 

planning and delivery of high-quality acts of worship during form time, others will 

require guidance and resources.  
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The provision of an annual, voluntary, staff retreat should be explored. Teachers and 

other staff should be invited, encouraged and supported to do the Catholic 

Certificate in Religious Studies or the Catholic Foundation Stones course. 

 

The induction of new staff members, particularly newly-qualified teachers, should 

pay significant attention to the Catholic ethos of the school, and the role of staff 

members in leading the spiritual development of students. Again, the RE 

Coordinators or other suitably qualified member of staff has a key role in this.  

 

7. Spiritual Formation of pupils/students year by year in the Diocese of Leeds:  

Once you enter into friendship with God, everything in your life begins to change. As 

you come to know him better, you find you want to reflect something of his infinite 

goodness in your own life. You are attracted to the practice of virtue. You begin to 

see greed and selfishness and all the other sins for what they really are, destructive 

and dangerous tendencies that cause deep suffering and do great damage, and 

you want to avoid falling into that trap yourselves. You begin to feel compassion for 

people in difficulties and you are eager to do something to help them. You want to 

come to the aid of the poor and the hungry, you want to comfort the sorrowful, you 

want to be kind and generous. And once these things begin to matter to you, you 

are well on the way to becoming saints.  
(Pope Benedict XVI, The Big Assembly, 17 Sept 2010)  

 

In his pastoral letter (25 September 2016) to the faithful in the Diocese of Leeds, 

Bishop Marcus set out his vision for the formation of the Catholic children and young 

people within the diocese. ‘In the primary years of education, we should try to help 

our children learn to know the person of Our Lord Jesus Christ, to listen to Him in 

prayer and to develop a personal loving relationship with Him. In the secondary 

years of education and in higher education at sixth form and through Leeds Trinity 

University we should try to deepen the faith and relationship of our young people 

with Our Lord Jesus Christ.’  
 

Bishop Marcus’ vision for the formation of the Catholic children and young people in 

the diocese is that children in the primary years of education should learn to know 

the person of Our Lord Jesus Christ, to listen to and speak to Him in prayer, and to 

develop a personal loving relationship with Him. In the secondary years of 

education, and in the higher education we offer through our sixth-form provision 

and through Leeds Trinity University, we should try to: deepen the faith and 

relationship of our young people with Our Lord Jesus Christ; integrate our young 

people into the life of the local and universal Church; form our young people in the 

Christian virtues which will build character and inspire the leaders among them; and, 

help our young people to grow in discipleship and learn how to put their faith into 

action through serving Christ in others, in the Church, and in the world around them.  

Knowing and loving Our Lord Jesus Christ, accepting the graces he freely gives to us 

in the Sacraments of the Church, and understanding how faith in Him can make a 

real impact for good in our lives and in the society in which we live, is at the centre 

of the Church’s mission in education. It is this vision that is at the heart of the strategy 

for the future provision of Catholic education and youth services within the Diocese 

of Leeds. 

The Trust is committed to supporting the sacramental preparation, the Catholic 

religious education and spiritual formation of the young people under our care. The 

schools within the Trust will support our parishes in the catechesis that is used to 
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prepare our pupils/students for the Sacraments of Initiation. Furthermore, the Trust 

Members are committed, along with staff in our individual schools, to celebrate the 

conferring of the Sacraments of Initiation with our pupils/students and their families. 

In doing so, we bring the different stakeholders of the Trust together to fully support 

and integrate our young people into the life of the local and universal Catholic 

Church; to form our young people in the Christian virtues which will build a solid 

Christian character and inspire Christian vocation and future leaders among them; 

and, finally, to help our young people grow in discipleship and learn how to put their 

faith into action through serving Christ in others, in the Church, and in the world 

around them. 

 

8. Spiritual development and social cohesion  

The Social Cohesion Plan for the school shows how the social teaching of the 

Church is to be advanced, and how students can be aware of, and engaged in, 

this at local, national and international levels.  

This is seen as a key element of spiritual development (see Principles A-C). 

 

9. The role of the Bishop Konstant Catholic Academy Trust in all-age Catholic 

Formation within the Diocese and Deanery  

Catholic education creates some anomalies. Some pupils/students who are faithful 

and active in their own parishes are reluctant to be “known for their faith” in school. 

On the other hand, the liturgical life of the school draws to a deeper faith some 

pupils/students who have no family contact with a Catholic parish, sometimes even 

leading to requests for further sacramental initiation. While not a statement to be 

proud of, many Catholic schools would consider that “we are all the Church that 

many of our students will know”.  

 

The school will continue to make every effort to root and link students, and indeed 

parents, into the Catholic life of the Deanery and Diocese.  

 

As the deanery considers the shape of Catholic school education in the future, there 

is a sense that an opportunity is being given to examine “Catholic education” for all 

ages in its widest sense. There is already a tremendous amount of good practice in 

the spiritual formation of both young people and adults. The resources – material 

and human – within both the school and the parishes are significant, and have the 

potential to be harnessed in an even more creative and fruitful way in the future.  

 

The Diocesan Youth Services will be developed in such a way that there will be a 

greater collaboration between the Diocese, school clergy and lay chaplains, parish 

and deanery catechists, and other partners. The Diocesan Youth service will help to 

build the capacity for youth ministry to be formed and sustained in the Trust and to 

increase the opportunities for young people to become engaged in the life and 

mission of the local Catholic community in Wakefield and its surrounding towns.  

From 2017/18 onwards, the Diocese of Leeds will pilot a Youth Services programme in 

secondary schools and in parishes. The Trust will support this initiate should the 

Diocese ask that the Bishop Konstant Catholic Academy Trust pilot the new 

programme. After the pilot scheme, in 2018/19, all schools and Multi-Academy Trusts, 

including our own will implement the Diocesan Youth Services Programme.  
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10. The role of the Bishop Konstant Catholic Academy Trust in quality assurance of 

spiritual development and Religious Education  

 

A ‘Mission’ sub-committee comprises of a number of directors of the Trust Board. Its 

purpose is to scrutinise the spiritual development of our pupils/students and the 

spiritual provision and support of staff in each of our schools. Moreover, it analyses 

the Canonical returns based on outcomes and self-evaluation of spiritual 

development and religious education. It may discuss the provisions made to support 

the development of current and new staff embarking upon the ‘Foundation Stones’ 

course and organise an appropriate celebration for completion. With RE Co-

ordinators it may discuss the liturgical celebrations that take place during the 

academic year. 

Inspection Process 

Schools within the Academy Trust are subject to Section 48 Inspections. Further to 

this, the Diocese have established ‘Canonical Review’ visits. These are interim 

diocesan ‘peer review’ visits to schools and colleges between Section 48 inspections 

The Bishop Konstant Catholic Academy Trust is piloting this new model. The ‘peer-

review’ canonical visit uses the expertise of leaders in diocesan schools to provide 

necessary support and challenge whilst promoting outward-facing schools and 

colleges which value partnership as an integral element of Catholic education.  

The focus of the Headteacher led Canonical Review visit is to seek evidence of 

progress made against the recommendations from the last Section 48 inspection 

and how much progress has been made towards the priorities identified in the 

school’s Canonical Return.  

The Trust will support individual schools during any Section 48 or Canonical Review. 

The outcomes from any inspection would be the focus of discussion and scrutiny on 

the ‘Mission’ sub-committee of the Trust Board.  
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APPENDIX A 
 

SACRAMENTAL PREPARATION IN THE DIOCESE OF LEEDS 

FIRST SACRAMENTS AND THE SACRAMENT OF CONFIRMATION 

 

In his pastoral letter (25 September 2016) to the faithful in the Diocese of Leeds, Bishop 

Marcus set out his vision for the formation of the Catholic children and young people 

within the diocese. ‘In the primary years of education, we should try to help our children learn 

to know the person of Our Lord Jesus Christ, to listen to Him in prayer and to develop a personal 

loving relationship with Him. In the secondary years of education and in higher education at 

sixth form and through Leeds Trinity University we should try to deepen the faith and 

relationship of our young people with Our Lord Jesus Christ.’  

 

The age at which the Sacrament of Confirmation is conferred will change from the age of 

14 to the age of 11; that is from Year 9 in school to Year 6, the last year of primary 

education. This change cannot be introduced immediately. There needs to be a period 

when children aged between 11 and 14 also prepare and receive the Sacrament of 

Confirmation and this needs to be done in such a way that those who support them can 

manage the increased numbers receiving preparation. The valuable contribution of 

parish catechists, clergy and school staff in supporting the faith journey of our young 

people is recognised and it is hoped that this will continue and the new framework will 

encourage more parishioners to be willing to support this important role in formation. 

The purpose of this guidance is to set out how we will achieve this vision.  

 

Key Stage 1 Age  

Reception 4-5 Introduction to prayer and life as children of God  

Year 1 5-6 Catechesis on the life of Our Lord Jesus Christ and on prayer  

Year 2 6-7 Catechesis on the life of Our Lord Jesus Christ and on prayer  

 

Key Stage 2 Age  

Year 3 7-8 Catechesis and Preparation for the Sacrament of Reconciliation (The 

enrolment in the parish/school sacramental programme should take place at the 

beginning of autumn term for Key Stage 2). Catechesis and Preparation for the 

Sacrament of Reconciliation (celebrated in Lent during spring term)  

Year 4 8-9 Catechesis and Preparation for the Sacrament of First Holy Communion 

(celebrated in summer term)  

Year 5 9-10 Catechesis and Preparation for Sacrament of Confirmation  

Year 6 10-11 Catechesis and Preparation for Sacrament of Confirmation (celebrated in 

autumn and summer terms)  

This timetable will apply to pupils who will begin their formation for the sacraments of 

initiation in the academic year 2017/18 beginning with the Sacrament of Reconciliation 

i.e. those children who are now entering year 2 in 2016/17.  
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Transition Period  

Academic Year 2016/17  

1. Children in year 3 will prepare and receive the Sacraments of Reconciliation and Holy 

Communion in Year 3 as usual.  

2. Young people in year 9 will prepare for confirmation in order to receive the sacrament 

in the summer of 2017 as now.  

3. Young people in year 8 will also prepare for confirmation alongside year 9 – this is a 

change.  

 

Academic Year 2017/18  

1. The new preparation format for First Sacraments will be introduced. Pupils in year 3 

(current year 2) will prepare for and receive the Sacrament of Reconciliation. The focus 

for the remainder of the year will be on the importance of continuing to receive this 

sacrament.  

2. Year 5 will begin preparation for confirmation to be received in the following autumn 

(2018) using a new programme.  

3. Year 6 will begin preparation alongside year 5 using a new programme with 

confirmation to be received in the following autumn (2018).  

4. Years 7 and 8 will begin preparation for confirmation to be received in summer 2018 

using the existing programmes.  

 

Academic Year 2018/19  

1. The new preparation timetable is in place for year 3 onwards.  

2. Year 4 children (who received reconciliation the previous year) will make their First 

Holy Communion in the summer term.  

3. Year 5 children will prepare for confirmation to be received in autumn 2019.  

4. Year 6 children will complete preparation and be confirmed autumn 2018.  

5. Year 7 children (having prepared the year before during year 6) will be confirmed 

autumn 2018.  

 

Practical Aspects  

In order to support these changes the following aspects will also be addressed during 

the next year.  

1. Further support will be given to existing and new catechists who are delivering the 

existing programme for Confirmation to young people of high school age. There may be 

a need for further training sessions and recruitment to assist with the two year groups 

undertaking preparation in 2016/17 and 2017/18.  

2. Linda Pennington, Co-ordinator for Catechesis, Vicariate for Education is currently 

considering catechetical programmes for confirmation that are appropriate for younger 

age groups. Once this is decided then training and support including resources will be 
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rolled out across deaneries and training will be offered to catechists supporting 

Confirmation of 11 year olds. It is hoped that the preparation will be supported by the 

schools alongside the parish. Parishes need to consider the recruitment of catechists to 

facilitate the delivery of the new programme.  

 

3. Regular newsletters will be provided to catechists to share good practice and assist 

them in their valuable role. Information for catechists and families will be included on 

the diocesan website.  

4. For 2018/19, high schools need to liaise with their parishes to identify the students 

making their confirmation in the autumn term as it is hoped that they will then be 

introduced to the Youth Service work and the opportunities for further involvement.  

5. Christopher Devanny, Diocesan RE Co-ordinator for Schools will plan the sacramental 

modules that form part of The Way, The Truth and The Life, RE curriculum programme 

to ensure they are included at the appropriate time in the calendar for the relevant year 

groups. This allows the children to study those sacraments in school at the same time as 

taking part in their own catechetical preparation in the parish.  

6. The venue and date for confirmation services in each deanery will need to be 

considered in the light of the increased numbers of candidates. This will be discussed 

with the Bishop’s Office and the Deans.  

 

With the Sacrament of Confirmation moving to primary education, the Youth Service 

team (working with the recently appointed Director of Youth Service, Fr Marc Homsey) 

has been tasked with developing a programme to engage our students as they move 

through high school and beyond, so that in knowing and loving the Lord Jesus Christ 

they accept the graces flowing from him and use them to make a real impact for good in 

the society in which they live. Our young people should be at the heart of the Church’s 

mission in both our schools and our parishes.  

 

We are immensely grateful to catechists and school staff who give so generously of their 

time and expertise to support our children and young people in their faith journey. 

These changes will require the goodwill and co-operation of all those working with our 

young people, especially in the transitional years between primary and secondary 

schooling. We hope that existing catechists will continue to help us as we develop the 

Bishop’s vision for our young people. We will very much welcome new catechists to 

become involved with delivering these changes. The Vicariate will help you with 

training and we look forward to meeting you on these occasions.  
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APPENDIX B 
DIOCESAN YOUTH SERVICE 

FUTURE PROVISION 

The Diocesan Youth Service will aim to:  

1. Encourage the young people of our diocese to enter into a personal relationship with 

Our Lord Jesus Christ.  

2. Integrate our young people into the life of the local and universal Church.  

3. Form our young people in the Christian virtues that will build character and inspire 

the leaders among them.  

4. Help our young people to grow in discipleship and learn how to put their faith into 

action through serving Christ in others, in the Church and in the world around them.  

 

To achieve these aims, the Diocesan Youth Service will ensure that the catechesis and 

religious education it offers our young people will provide them with a rich knowledge 

and understanding of their Catholic faith, the desire to live their faith, and the passion to 

promote their faith. The work of the Youth Service will be rooted in a solid catechesis 

based on ‘YOUCAT’ (the Youth Catechism of the Catholic Church) and ‘DOCAT’ (a 

young people’s compendium of the social teaching of the Catholic Church which helps 

young people to know and live their faith).  

The Diocesan Youth Service will explore ways of working more closely with chaplains 

and chaplaincy teams in diocesan schools to help our young people encounter the 

person of Christ in new and creative ways. In particular, the Youth Service will look to 

equip itself to facilitate missions which will serve both the needs of schools, the local 

community of parishes and families. The emphasis of the Diocesan Youth Service will be 

on sustaining the growth in faith of our young people (i.e. preparation for and follow-up 

to a major event or celebration will be as of much significance as the event or celebration 

itself).  

With the closure of Myddelton Grange, a new strategic direction for the Diocesan Youth 

Service will be developed to integrate the Service more fully into the lives of the schools, 

parishes and families at a local level. The capital receipt from the sale of Myddelton 

Grange will be reserved to resource the future work of the Youth Service.  

The Diocesan Youth Service will aim to work closely with those already involved in 

youth work in the diocese, including:  

 Chaplains and chaplaincy teams in our schools;  

 The Diocesan Music Department/The Schools Singing Programme;  

 Parish Youth Workers;  

 Religious orders in our communities, e.g. the Franciscan Friars of the Renewal in 

Bradford and the Franciscan Sisters of the Renewal in Leeds, etc.  
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Chaplains and Chaplaincy Teams  

Lay chaplains are employed and line-managed by schools and operate within the 

schools. However, school chaplaincy is integral also to the work of the Diocesan Youth 

Service and the support which lay chaplains can offer to a central diocesan team is 

greatly valued and appreciated.  

The Vicariate for Education and the Diocesan Youth Service will seek to work closely 

with our schools to develop further the role of our school chaplaincies, so that together 

they may provide the best care and formation for our young people. The diocese will 

continue to provide support including a recruitment pack for the employment of lay 

chaplains in our schools.  

 

Co-ordinator of School Chaplains  

A diocesan priest has been appointed as a Co-ordinator of School Chaplains. The Co-

ordinator will:  

 Work with schools to ensure chaplaincy provision in our diocesan schools is 

modelled on the national guidelines promoted by the Department for Education 

and Formation of the Catholic Bishops’ Conference of England and Wales;  

 Develop model policies for school chaplains and chaplaincy teams;  

 Provide a new chaplain mentoring programme;  

 Offer continuing professional development for chaplains and chaplaincy teams 

(in collaboration with the Vicariate for Education).  

 

Missions  

In collaboration with the Chaplaincy Co-ordinator and school chaplaincies, the Diocesan 

Youth Service will:  

 Develop strategies and resources for missions to be provided for our young 

people that involve schools, parishes and families (tailoring the missions to the 

specific pastoral needs and the local context of our schools, parishes and 

families);  

 Plan a substantial preparation period prior to the mission, bringing together all 

interested parties (secondary schools, local parishes, feeder primary schools, 

parish catechists, etc.);  

 Develop central and local volunteer mission teams to lead missions for young 

people in our diocese;  

 Provide guidance and information on providers of missions (Sion Community, 

NET Ministries, Youth 2000, etc.);  

 Provide guidance for, and help plan, tailored follow-up to the missions.  

 

During the preparation time for a mission, the Diocesan Youth Service will help to 

establish a local team of school, family and parish representatives. Following the 

mission, the Youth Service will support this team to help sustain and take forward the 

fruits of the mission among our young people within the local area where the mission 

has taken place. It is vital for youth ministry to grow at a local level so that young 

people can experience a sense of belonging to the Church beyond the school community. 
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Schools, parishes and families will have their own unique role to play in preparing for, 

involvement in, and follow-up to the missions for our young people.  

It will clearly not be possible for some or even for the majority of individual parishes to 

develop local volunteer mission and evangelisation teams. This is why it is increasingly 

important for parishes to engage in the primary work of evangelisation and collaborate 

with each other at whatever level necessary; inter-parish, deanery or inter-deanery. In 

every aspect of parish life, and particularly so with regard to the future formation and 

catechesis of our young people, collaboration between parishes will not just be a 

desirable aim but an essential objective.  

 

Outreach – Faith in Action  

Working with our schools, parishes and deaneries, the Diocesan Youth Service will 

promote ways in which our young people can, through the knowledge and practice of 

Christian virtues, learn habits of the mind, will and heart which will help them to 

develop a character which seeks personal excellence, fulfils their potential, and inspires 

the leaders among them. The Youth Service will therefore offer opportunities for our 

young people to learn about, and participate in, activities and Catholic organisations 

which serve others (e.g. the Diocesan Music Department/ Schools Singing Programme, 

Youth SVP, etc.)  

 

The Diocesan Youth Service will also:  

1. Provide support for initial evangelisation and on-going formation of young people in 

the diocese by:  

 Developing resources and guidance to support missions for young people in 

schools and parishes;  

 Developing faith-led youth groups within parishes and deanery networks;  

 Working with clergy to identify suitable volunteers to support youth work in 

local areas;  

 Developing and sustain chaplaincy teams in schools.  

 2. Support the programme of events that young people of the diocese are invited 

to participate in by:  

 Supporting youth participation in major local, national and international 

pilgrimages (e.g. World Youth Day, Lourdes, Walsingham, etc.);  

 Supporting a programme of diocesan youth initiatives which occur on a regular 

footing (e.g. Revelation, Night Fever, etc.);  

3. Develop diocesan policies for volunteer youth workers:  

 Ensuring all youth workers are appropriately trained (in collaboration with the 

Diocesan Safeguarding Coordinator);  

 Providing a mentoring programme to assist youth ministry.  
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APPENDIX C 

DIOCESE OF LEEDS 

VICARIATE FOR EDUCATION 

PROTOCOL FOR CMAT CANONICAL REVIEW VISIT 
  

Purpose of Visit  

The interval between Section 48 inspections is now up to five years for ‘Good’ and 
‘Outstanding’ schools. The Vicariate for Education needs to know that these schools are 
maintaining their level of effectiveness. The purpose of the visit is to evaluate whether the 
school is making progress since the last Section 48 Inspection. 

 

The CMAT Canonical Review is a Peer-Review visit which provides challenge and support. This 
model of canonical review - using the expertise of leaders in diocesan schools to provide 
necessary challenge and support – promotes outward-facing schools and colleges which value 
partnership as an integral element of Catholic education.  Consequently, Section 48 inspectors 
are not essential to the conduct of CMAT canonical reviews and the Section 48 Self Evaluation 
Form (SEF) is not a required document1. 

 

The Quality of Canonical Reviews will be assured through a partnership of the Vicariate for 
Education with the CMATs. The Vicariate will: 

 

1. Promote objectivity of judgement through the protocol, guidelines and training 

2. Undertake to shadow selected canonical reviews with CMAT canonical headteachers 

3. Ensure the quality of canonical review letters   

 

The CMATs will: 

1. Provide a number of headteachers to conduct canonical reviews 

2. Ensure headteachers attend necessary training and conduct regular (at least two in an 
academic year2) reviews 

3. Contribute to on-going evaluation and regular review of the canonical review process 

 

It is essential that canonical headteachers establish and maintain a culture of canonical 
review that is supportive and challenging. 

  

Process, Timescale and Personnel  

a. The Vicariate for Education will draw up a canonical review cycle a term in advance with 
the relevant schools/colleges assigned to specified weeks  

b. The Vicariate, in consultation with CMAT representatives, will select a headteacher to 
conduct a canonical review 

c. The Vicariate will provide the headteacher with Vicariate documentation including the 
September version of the Canonical Return of the school/college. 

                                                           
1 The School context is a requirement. This could come from the SEF. 
2 This is a flexible requirement and will also depend on the number of schools in a review cycle and the size of 

the CMAT. 
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d. The headteacher will contact the school/college in the morning at the start of the two week 
period to set the actual date within the two week period for the canonical review and request 
the required documents for receipt by the end of the day.  

e. The headteacher will inform the Vicariate of the date of the visit and the receipt of the 
required documents. 

f. After receipt and reading of the required documents, the canonical headteacher will contact 
the school/college to agree the focus of the review with the school based on the areas for 
improvement from the last Section 48 Inspection and the RAG-rated Canonical Return. This 
agreed focus will be communicated to the Vicariate. 

g. The Vicariate will confirm the agreed focus in consultation with the canonical headteacher.  

 

The visit should take place within three years of the last Section 48 inspection. In Secondary 
schools and the Sixth Form College, there will be at least two people conducting the review. 
It is expected that some shadowing of canonical reviews will take place by those who are 
training to become canonical headteachers.  

 

Duration 

One day: formal scrutiny will end by 2.30 with an hour for reflection and the composition of 

feedback 

 

Documents required in advance 

• The previous Section 48 Inspection Report (diocesan website) 

• School context – from school/college SEF  

• RAG-Rated Canonical Return (CR) – from school/college (original provided by 
Vicariate for Education) 

• Most recent RE data and trends over time 

• The school improvement plan including any other plans for the improvement 
of Catholic life, collective worship and religious education 
• The school timetable for the day of the visit 

• The most recent Section 5 Inspection Report or most recent external review.  

  

Methodology  

The canonical headteacher(s) will meet with the Headteacher, the RE subject leader, a 
Governor and any other person considered by the school key to the development of Catholic 
life, collective worship and religious education.  

Discussion will centre on:  

 

1. the progress made against the recommendations from the last Section 48 inspection  

2. how much progress has been made towards the priorities identified and agreed in the 
school’s RAG-Rated Canonical Return 

 

The questions/issues a reviewer needs to answer/resolve on the visit  

•  Does the school have good quality, practical and achievable improvement plans for 
Catholic life,  
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collective worship and religious education for those areas identified in the last Section 
48 inspection and Canonical Return? 

• Evidence that progress with the plans is being monitored 

• Evidence to demonstrate progress with the plans (e.g. including pupil 
outcomes and progress in RE) 

• Did the most recent Section 5 inspection – or most recent external review - 
raise any concerns; are these reflected in Catholic life, collective worship or religious 
education?  

• In summary, is the school making progress since its last Section 48 inspection?  

• Recommendations – particularly if the school is making less than expected 
progress.   

 

The school should provide evidence of progress (e.g. that roles and responsibilities in 
chaplaincy have been reviewed and improvements to provision implemented; that a tracking 
system is in operation enabling leaders to measure and through its analysis, to improve 
standards in religious education). 

 

Review Activities may include: 

Work scrutiny: the reviewer(s) will scrutinise a sample of written work from each class or year 
group, which should reflect the spectrum of ability.  

Learning Walk: the focus is dictated by the evidence provided in the last Section 48 
Report/school improvement plans (e.g. Catholic life, acts of worship, learning environment, 
progress in RE, talking to pupils, level of challenge, use of assessment, quality of feedback 
etc.) 

Pupil Voice: seek pupil / learners’ views on Catholic life (chaplaincy), RE, acts of worship 

Data and its analysis 

 

End of the Canonical Review Visit  

A brief feedback will be provided to the headteacher, RE subject leader and a governor at the 
end of the visit within the framework provided by the methodology. 

 

Outcomes 

The judgements will be based on the evidence collated on the areas outlined above: 

 

- the Review judges that the school is on track and making progress in all areas 

- the Review judges that the school is making progress in some areas 

- the Review judges that the school is not making progress 

 

Recommendations / Actions / Requirements 

There is an expectation that those schools that are on track and making progress are outward 
facing and working in partnership with other schools or colleges. This could be through co-
operation with the Catholic multi-academy trust, sharing effective ways of working and CPD. 
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The canonical headteacher can recommend that a school works with another school/college 
or Diocesan RE Co-ordinator (DRE) if it is not making progress in all areas. This can be through 
CPD, one-to-one support, advice, action-planning. 

 

For schools/colleges where there is insufficient evidence of progress the canonical 
Headteacher, in consultation with the Vicariate, can allow a discretionary period of time – 
depending on the context – for the school/college to demonstrate evidence that it is making 
progress. For example, a requirement to write new or revised action plans for areas that 
remain unaddressed from the previous S48 inspection. This period of time will be monitored 
by the Vicariate. Following this period of time the same canonical headteacher will return to 
evaluate the evidence. 

 

Using the pro-forma a canonical review letter will be written by the canonical headteacher 

and emailed to the Vicariate for quality assurance within 5 working days of the visit. 

Following quality assurance, the final version of the letter will be sent to the school/college 

(headteacher/Chair of Governors) and copied to the Director for Education, the DRE and the 

CMAT within two weeks of the visit, listing matters discussed, a judgement on the school’s 

progress and any recommendations. The letter will form part of the evidence for a 

school/college’s next S48 inspection. 
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APPENDIX D      Journey of Spiritual Formation 

Before the students leave our academy they will have each journeyed through the following spiritual milestones.   

KEY 
STAGE 

SERVICE RETREAT/REFLECTION SACRAMENT PILGRIMAGE TRANSITION EVANGELISATION LITURGY 

EYFS 

A
n

n
u

al
 C

h
ar

it
y 

sp
o

n
so

re
d

 b
y 

th
e 

B
K

C
A

T
 

Harvest Festival 
Good Shepherd 

Prayer walk 
Nativity  
Holy week 

C
h

ri
st

ia
n

 M
ed

it
at

io
n

 

 Church visits 
 
 

 Travelling crib 
Lenten Boxes 

 Advent 

 Christmas 

 Epiphany 

 Ash 
Wednesday 

 Lent 

 Holy Week 

 Eastertide 

 Pentecost 

 Marian 
Devotions 

 Saints Peter 
and Paul 

 Ordinary Time 

 All Saints 

 Remembrance 

 School Feast 
Days 

 End of 
Term/Year 
celebrations 

Key 
Stage 1 

 

Harvest Festival 
Good Shepherd 
 

Prayer walk  
Nativity  
Holy week 

  
 
 

Footprint 
transition 

Travelling crib 
Travelling Rosary 

Key 
Stage 2 

 

Mini Vinnies 
Young Cafod 
Harvest Festival 
Good Shepherd 
Mini-Vinnies 

Prayer walk 
More than Dance 
Advent workshop 
Lenten Workshop 
Nativity  
Holy week 

Adoration of the 
Blessed 
Sacrament 
Reconciliation 
First Holy 
Communion  
Confirmation 

Cathedral   
Diocesan 
pilgrimages to 
Ripon & 
Walsingham 

Footprint 
transition 

Pupil-led liturgy 
 

Key 
Stage 3 

 

Harvest Festival 
Good Shepherd 
Youth SVP 
 

Day of Recollection 
Lenten Reflections 
Prayer4U 
Lightfever 

St
at

io
n

s 
o

f 
th

e 
C

ro
ss

/S
er

vi
ce

s 
o

f 
M

er
cy

 

Adoration of the 
Blessed 
Sacrament 
Confirmation  
Reconciliation 

Diocesan 
pilgrimages to 
Ripon & 
Walsingham 

Open day  Pupil-led assembly 
Youth Alpha 
School Mission 

Key 
Stage 4 

 

Harvest Festival 
Good Shepherd 
Be-Attitude (SVP) 
Youth SVP 
Faith in Action 

Lenten Reflections 
Prayer4U 
Lightfever 

Adoration of the 
Blessed 
Sacrament 
Reconciliation 

Diocesan 
pilgrimages to 
Lourdes, 
Ripon & 
Walsingham 
Visit to Rome 

 Plan and lead 
collective worship 
Youth Alpha 
School Mission 

Key 
Stage 5 

 

Harvest Festival 
Good Shepherd 
Be-Attitude (SVP) 
Youth SVP 
Faith in Action 
Voluntary/Charitable 
work experience 

Morning prayer  
Welcome to 
Catholic Education 
Prayer4U 
Lightfever 

Adoration of the 
Blessed 
Sacrament 
Reconciliation  

Diocesan 
pilgrimages to 
Lourdes, 
Ripon & 
Walsingham 
Visit to Rome 
 

Induction Support KS3 in 
leading collective 
worship 
Youth Alpha 
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